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Num. Pg. Zeit__|Modul Id i
1 5 M0001 [4 Steps of Competency Development 2
15| 120 MO0002]5 Step Coaching Process 3 2 1 3 3 1 1 1 3 2 3 2 3 2 2
3 40 MO0003 [Active Listening 2 1 2 2 1 2 2 1 3 1 1 2 1 1 1 2
9 60 M0004 | Add Value 2 1
7 45 MO0005 | Analyze the Audience 1 2 2 2 2 2 2 2 2
4 30 MO006 | Commi 2
9 40 MO0007 | C ication Non Verbal
13 30 MO0008 | Comradship
5 40 M0009 | Conscious Manager
1 60 MO0010| Crest Exercise
3 60 M0011 | Dealing with Challenges 2 2 1 3 1 2 2 1 1 2 1 1 2 2 2 1 2 2 1 2 1 1
4 30 MO0012 | Delegation 2 3 2 1 3 1 2 3 1 2 2 2 3 2 1 3
1 10 M0013 | Ds Feedback 1 1 1 2 1 2 1 1 1 1 1 1 2
9 45 MO0014| Dialogue Get, Give, Merge, Elevate 1 3 2 1 2 3 3 1 2 3 1 1 1 2
7 30 MO0015 | Effective Group Work 3 2 2 2 2 1 2 1 2 2 3 2 2 3 2 2 1 2 2
7 30 MO0016 | Elefant knot 2 1 1 2 1 1 2 1 2 1 1 2 3 1 1 2 2 1 1 1 1
11 120 MO0017 |Feedback Performance Review 2 3 3 3 3 3 3 2 3 3 2 1 2 2 3 3 1 1 2 2 1 2 1 3 2 1 2
6 30 MO0018|Interdependence Continuum 2 1 1 1 1 2 2 2 2 2 2 3 2 1 1 1 2 1 1 2 3 2
10 40 M0019 | Leadership Job Characteristics 1 1 1 2
4 30 M0020| Leadership Role 1 1 1
92 960 MO0021 | Meeting facilitation 2 1 2 3 2 2 3 2 2 2 2 3 3 2 2 2 2 1 2
41 480 M0022| Mentor Skills Workshop 2 3 2 2 2 2 3 3 1 1 1 1 2 3 2 2 2 3 2 3
41 240 M0023 of Language 1 1 1 2 1 2 2 2 2
8 40 M0024 | Negative Feedback 3 3 3 2 2 2 1 1
4 45 M0025 | Objection Handling 1 1 1 1 2 1 1 1 1 1 1 1 1 1 2
5| 120 MO0026 | Personal Brand 2 1 1 2 1 2 2 1 1 2 2 1 2 3 1
22 60 M0027 [ Personality Profiles DISC 2 2 2 2 2 2 2 2 2 2 3
1| 120 M0028 | Planning and Requirements 3 2 2 1 2 2 1
3 45 M0029 | Planning Engagement 2 2 1 2 1 2 2
10 20 M0030 ion Delivery 2 2 2 1 2 2 1 1 3
14 60 M0031 | Presentation Ds 2 2 1 2 1 1 1 2 3 2 3
11 60 M0032 ion Skills 2 2 1 2 1 2 1 1 1 1 2 3 2 3
4 60 MO0033 | President for one day 1 1 1 1 1 1 1 1 1 2 1 1 2 2
9 90 MO0034| Productive Dialogue 1 2 1 3 1 1 2
8 40 M0035 | Scheduling Work 2 2 2 2 2 2 2
7 30 MO0036 | Situational Leadership 2 2 2 2 2 2 1 1 1 1 1 2 1 1
7 40 MO0037 [Team D 1 2 2 1 2 2 2 2 1 1 1 3
1 30 MO0038| Trainer Credibility 1 1 1 2 1 1 2 1 1 1 1 2 1 1 1
11 30 MO0039 [ Trainer group facilitation 1 1 2 1 1 1 1 1 1 1
10 30 M0040| Trainer Methods and Media 3 2 1 1 2 1
20 M0041 | Trainer Pre event Planning 1 2 3 2 1
8 20 M0042| Trainer Effectiveness 1 1 1 1 1 1 1 1 1 1
28 40 M0043 | Transactional Analysis 1 2 2 2 2 2 1 2 2 2 1 2 1 1 2 2 3 2 2 2
8 40 M0044 | Trust and Credibility 1 1 1 1 1 1 3 3 3 2 2 2 2 1 2 1
9 60 M0045 | Work Breakdown Structure 2 2 2 1 1 1 1 2
7 30 MO0046 | Blanchard Model 2 2 2 2 2 2 1 1 1 1 1 2 1 1
1 20 M0047 | Conflict Solving Conversation 1 2 3 3 2 2 2 1 1 2 1
1 10 M0049 i Change 2 2 2 2 2 2 3 2 2 3 2 2 2 1 2 2 2 2 3 3 2 2 3
3 40 MO0050 | Walt Disney Model 2 3 2 2 2 2 2 2 2 3
1 10 MO0051 | Reality Loop 3 2 2 2 3
1 15 MO0052 [Speed of Trust 3 2 2 3 3 2 2 2
1 20 MO0053 | Communication 2 2 2 2 2 2 3 2 1 1 2 2 2
1 20 MO0054 | SMART - Goal 3 2 2 2 3 2 2 3 2 3 1 2
1 20 MO055 | Influence 2 3 2 3 2 2 2 1 2 2 1 2 3 2 2 2 2 2 3
1 20 MO0O056 | Facilitation 1 1 2 2 1 1 1 1
1 10 MO0057 | Iceberg 1 2 1 1 3 1 2 1 2 3 1 1 1 2 1




